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AMAZON AND NETFLIX LOOK TO THEIR OWN
SHOWS AS THE KEY TO WORLD DOMINATION

Strategy and monetization
Midotfice

Custamer experience management Support operations optimization: Supply chain and distribution

Customer and channel segmentation marketing, sales, service Finance transformation
Digital IP internet protocol (1P): products ~ Eterprise cost reduction ERP
and services Operating model and governance Shared services optimization
Pricing and bundiing Content monetization intefiectual property managemer
Sales, service and marketing Digital and media asset management rights, royalties, participations E"’«ﬂ«,,,mv
transtormation Technology enablement: non-core T services management: disast 4y,
Social media strategy 1T, next gen sales, operations and recovery, business continuity, ¢ F2on Py
Technology enablement: lead-to- engineering content security, cloud by Bunge, Me \/g o
-
service, web, Contact centers, customer " Dac 14 200 Cgl?ffrm s
refationship management (CRM} ; S ing, )

Business intelligence and advanced analytics
Organizational design, chang: t and g
Technology selection and program management
Privacy, security and risk management

This perspective is the result of our clients asking us broad,
ustry-shaping questions, such as:

How will the definition of content evolve? ; y
How will the roles of content creators and distributorsbes T'() CON
How will content programming evolve?

How will devices, screens and platforms evolve?
How witl data atfect current ad currencies?

How will content monetization change?
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PLATFORM TYPES
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PLATFORM COMPANIES BY TYPE

Transaction Innovation integrated investment
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+ Start building a relationship with local influencers by delivering
compelling content on a regular basis via media and social media
channels

Figure 2. Global Satellite Coverage of CCTV International

Brand and Stories

ldentify messages and
-developing local stories  # ‘ . —
‘to tum into compelling  Set a Chinese press .
pieces of content bureau to keep informed . .
supporting the objective  on trends and Set social media
of each identified goa[ influencers, and builda properties to amp%lfy the

relationshipwithkey ~ Tesults of media and
press titles via the disseminate less formal,
dissemination of the easily shareable,
stories through media informative contents
interactions. designed to convert
followers via a social
media hub function
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LATEST NEWS

Content-based Targeting High-end Users Precisely

Amaricas Now is CCTV Amaerica’s wiekly news magazine that axplores the economic,
potitical and social dynamics of one of the world’s fastest-changing regions, Latis America.
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This Week on Americas Now: Peru
unsterilizing

Source : Tencent’s Big Data Platform,
Tracking of browsing habits of users havin vlmq'ggd American TV series within a month
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Gamification
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There are benefits for a wide variety of industries For example. OTHER INDUSTRIES THAT COULE

RESTAURANTS | 29% r 10% BENEFT RCLUDE:
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use static digital sigrage 56 interactive digital sigrage
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SALES GAMIFICATION: 10 BEST PRACTICES
L PHAT MO WOoRK Ot sRaTY FOR IMPLEMENTING GAMIFICATION
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Gamification
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